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Learning from Business
and Nature:
Churches are not the only organisations that have
had to adapt to change.
In business and nature new discoveries have led
to major shifts in thinking. Many of which can help
churches become more effective in mission.
With backgrounds in management and commercial
leadership the Entheos Team have adapted many of
the new models found in the world of business and
applied them to a church context.
We can help you apply these lessons in your church..
I am excited that Richard Hardy is making his
skills and insights available to churches. He has a
profound knack for marrying the ‘big picture’ with
the detailed plans that will bring about results. His
enthusiasm and passion for setting churches free
to pursue God’s goals will, I am sure, help many,
many churches achieve lasting impact.
Lyndon
Bowring, Chair of Care
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Engaging Community without
Experiencing Burn-Out:
Church Leaders often feel the pressure of competing
demands. They would love to see their church more
effectively engaged in mission, but cannot imagine how
this can happen without adding further stress to an
already busy life.
Every member of the Entheos Team has been in Church
Leadership. We understand the pressures and have
each proven that it is possible to lead a church into
effective engagement and not burnout in the process.
Let us help your ministry stay fresh and fruitful.
Richard Hardy is a proven minister of the Gospel
who has thought a lot and experienced a lot when it
comes to the engagement of the churches with their
communities. I commend him with confidence.
Revd Dr Nigel G. Wright, Principal, Spurgeon’s College.
For more information on any of the ways The Entheos
Trust can help train your team or congregation contact
us.

Who are The Entheos Trust?
We encourage church leaders and enable congregations to
engage with their communities in practical mission.
The Entheos Trust started in 2010. We offer practical help
and professional advice to churches of any denomination
and none. We have a wide range of denominational and
professional experience covering areas such as practical
theology; project management & mission consultancy. Every
team member has been in church leadership.
The Entheos Trust is a charity.
For further information about The Entheos Trust get hold of a
copy of our Who are we Brochure.
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Facebook:
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Can you help train
my leaders and
congregation?
The simple answer to this question is YES.
In fact that is why we exist.
Church Leaders often bring in outside help to
encourage and equip their congregation for
engagement with the local community. In our
experience there are times when it is easier for
someone from outside to introduce the necessary
training.
As leaders we sensed something was missing. We
knew what we wanted to do but didn’t know how to
go about it!
The Entheos Trust has decades of experience and
expertise to help your church engage in holistic
mission within its local community:
We can help you with:

Project Management
Members of The Entheos
Team have helped arrange
some of the largest
Christian events to have
taken place in the United
Kingdom, such as Spring
Harvest; Bringing Home the
Prodigals and the Engage
Events.
We have also helped
churches organise new
initiatives as they reach out
in mission in their locality.
As such we are able to offer
practical support and advice

as you start your new project. Often it’s the mistakes
we make at the start, because of the things we didn’t
know, that cause us the greatest difficulty later on.
The Entheos Trust will help local churches to serve
their communities with firmly rooted Christian faith
and professionalism. Richard and his team have
demonstrated the same qualities in all they have
done so far in seeking and serving the Kingdom of
God.
Rev Elfed Godding, National Director of
Evangelical Alliance Wales
We would love to help you get your project started.

Leading a Church
through Change:

Mission Consultancy

Most Church Leaders want to see their churches fulfil
Jesus mandate to go in mission.

Richard Hardy has over 25 years’ experience in
leading churches into community engagement.

They know for that to happen things need to change
but fear the congregation’s response.

He helped the Baptist Union develop and deliver its
successful Mission Consultancy Programme. He has
recently participated in revamping and re-launching
this resource under the name Re-focus.

The Entheos Team has helped many churches navigate
change. They have walked alongside churches as they
take their first steps to change. They have also led
churches long term through the process. The advice
they can offer and the training they give is practical
and realistic – it works!

He has a Masters’ in Mission Consultancy and has
acted as consultant for dozens of churches.
As Head of Church Relations for Care for the Family
he was the chief architect of the ‘Engage’ initiative
that inspired thousands of Church Leaders to engage
their communities.
I have known Richard Hardy
for over 20 years and have
seen him grow as a pastor
with a heart for the local
church. He brings a wealth
of experience in enabling
churches to engage with
their community and I warmly
commend his inspirational
ministry
Rev. David Coffey
- BMS World Mission
We would love to walk
with your church through
a process of mission
consultancy.

Having worked alongside Richard Hardy, I am
aware of his passionate concern to see
local churches engaging with their local
communities. Through the Entheos Trust
he is able to help leaders and churches
work through the relevant issues
both Biblically and practically.
Richard is a practitioner and
brings experience, warmth,
vision and encouragement.
I am happy to commend
his ministry.
Rev Ian Coffey - Vice
Principal (Strategy) and
Director of Leadership
Training, Moorlands College.
We can help you balance the
competing demands of
mission and ministry.
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